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Executive Agent

• Dec 95 DCMC assigned DoD 

Executive Agent

– “…a committee for C/SCSC 

implementation and coordination is no 

longer required. … reassign its 

responsibilities to … DCMC.”
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Executive Agent

• Oct 96 DCMC assigned Compliance 
Authority
– “…by transferring to DCMC the responsibility 

for verifying contractor compliance with the 
DoD Cost/Schedule Control Systems Criteria.”

• Initial Compliance Evaluations
• Post Acceptance reviews
• Reviews required due to identified deficiencies
• This transfer applies only to C/SCSC compliance 

reviews and not to other related support each of the 
Services provides to program management offices 
(PMOs), such as Integrated Baseline reviews (IBRs).
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Executive Agent
• Jan 98 EVM Center established in support of 

Executive Agent
• Jan 03 EVM Center moved to DCMA HQ 

(Northern VA.)
– Consolidation of organizational support
– Efficiencies gained from consolidation of all EVM 

staff personnel
– Richard Zell still Supplier Operations Director 
– Steve Krivokopich still Center Director 
– Hiring 2 new positions

• What does this mean to you?
– New phone numbers
– Some of the same faces and some new ones
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Things Going Well

• Relationship with Industry
– NDIA
– PMI-CPM
– The Big Four (Corporate AAs)

• Relationship with NAVAIR is improving
• MOU with NASA & DOE
• Understanding & use of EV within DoD 

is good
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Things Needing Additional Work

• Limited working relationships with other 
services

• Continued questioning of validity of 
grand fathered C/SCSC validations

• Continuing debate on System adequacy 
vs. program performance
– Tri-Service Guidance (EVMIG)
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Things Needing Additional Work

• Growing concern from Industry 
regarding “redundant audits”
– Intelligence Agencies
– Civilian Agencies

• Expectations with “Industry Ownership”
• Common understanding of Industry 

Guidelines
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What DCMA is Working

• Working with Industry on 
implementation guidance

• Significant Compliance review workload
– New Contractors
– JSF Subcontractors
– Reviews for Cause
– Defense Threat Reduction Agency
– DOE
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EVM System Problems

• There are common EVM issues arising:
– Estimate at Completion

• Not timely and/ or Not thorough
• Low confidence levels in Supplier EAC

– Baseline control and maintenance problems
– Inappropriate EV Techniques 
– Use and control of MR
– Material performance measurement
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Final Thoughts

• Integrated Baseline Review (IBR)

- We have information to help your 
planning process and review

- We can identify Management 
Systems Health and Risk
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Final Thoughts

• Use the Supplier’s EVM System to your 
advantage 

- EV Data visible to all 
(PEO/MDA/SAE/OSD)

- Leverage DCMA when Data integrity 
is questioned
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Final Thoughts

• Estimate at Completion (EAC)

- Understand differences –
Your’s, Supplier’s, and DCMA’s

- Challenge Assumptions
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Final Thoughts

• Earned Value System adequacy is 
necessary, however the value of EVM is 
in its meaningful application - A 
Validated EVM System does not assure 
program success!


